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Reworking the World: Organisations, Technologies, and Cultures in Comparative Per
spective edited by Jan e Marceau (Walter de Gruyter, Berlin , 1992), pp. x+514, ISBN 3- 11
013 158-7.

Reworking the World, at first glance , appears a rather ambitio us title for a book. But it is not
that this book seeks to ' rework' the world, rather, it is about the world being reworked
through the intersect ion of new technologies, changing organisational structures and inno
vative products and processes.

Th is 500 page volume is built around a collection of 18 papers presented to the Third
Intern at ional Co lloquium of Asia n and Pacific Researchers in Organisational Stud ies
(APROS) held in Austra lia in 1989. Like many books prepared from conference proceed
ings, the focus of the book is broad - in the present case dauntingly so - making the title
particularly apt. The collection of edited papers, however, is arranged into five principl e
sect ions with introductions to each; this arrangement together with the overall introduction
by Jane Marceau provides the road-map through which the central themes in the collection
can be followed, explored and considered. Each chapter describes a part icular technological
and organisational transformation taking place, at different levels, in a range of different
countries in Europe, Asia and the Pacific.

The five sections begin with an introductory theoretical discussion (' Re-Analysing the
World ' ), followe d by a group of papers emphasis ing the increasing diffusion of products
and production processes betwee n the East and the West. A core argument developed in this
first section is that the very breadth and scope of the changes described through the volume
require a reassessment and change in the analytical perspectives that seek to understand
them. Thi s theme concerns the shift in boundaries between theoretical and methodological
approac hes, a ' reworking' of the disciplines themselves. All in all, the ' reworking' emerges
as ' post-modern' in both scope and theory.

The seco nd section (' Learning from the East') extends the logic of this position to an
exploration of the cultural and technological adaptation taking place between (broadly speak
ing) the East and the West (and to a lesser extent between the ' North' and the 'South' ). This
makes more explicit the theme that although a multitude of paths to industrialisation have
developed successfully, other than by simply following any part icular (Western or ' scien
tific ') model as in an earlier period, it is by looking to the East that many have been attempt
ing to find the foundat ion for models to replace older versions. This broad historical reversal
seems to point to a paradox perhaps under-explored, since the major emphasis in the book is
the demonstrated lack of success ful business ' recipes ' .

The two section s that follow expand the theme of change and cultural adaptation into the
wider organisational structures that make production possible. 'Technological Innovation:
The Search for Control' deals with the management strategies in organisations and the struggle
and counter-struggle for contro l over the product ion process within firms through strategies
ranging from quality control to organisation restructuring. This is followed by a section that
deals with the reorganisatio n of technology and production and the struggle for control be
tween firms , through takeovers, mergers and the formation of inter-firm clashes and alli
ances ('Innovation and Disillusion : Firms at the Leading Edge ') . These two sections pro
vide the core and perhaps most interesting contributions because the chapters draw together
the analysis of organisational cultures and structures into a broader debate about culture,
power and control. As Palmer and Allan point out in their chapter on ' Quality Management',
this is very much about the reorgani sation of the means to gain/maintain control of both the
material and socia l aspect s of the production process. Thus the debate is not just about
organisational adaptation to changing technological and economic environments but also
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about organisational attempts to manipul ate and maint ain control through change .

The fifth section (' Reworking the World of Work ' ) shifts the focus fro m the boundar ies
betw een firm s and returns to the ac tion and organisa tional form s with in the ' wor ld of work ' .
Five chapters in this section deal with boundaries and alleg iances in industrial arrange men ts
and agreements, and the different ways that industria l arrange ments can se t in place or rein
force technological trajectories. Cases as diverse as the familier ' Volvo Experience ' . wher e
production and indu strial change was ' piecemea l and patchy ' (p. 31)1))as Sandkill desc ribes
it, and the re-classificati on of jo b description in the Australi an Puhlic Service which rap idly
and radically altered both the st ructure and the culture of'Australia 's largest firm ' (p. 442) .
offe r qu ite different perspectives on the sec tion's ge neral theme of pract ices and pol itics in
the ' reworking ' of the workplace.

The combination of empirica l descr iptions thro ugh the volume now from the work of the
humble artisan breadmaker, through small and medium sized firms and on to the ' search and
destro y ' tact ics of some highl y comp etitive inte rnational co rpora tions engaged in takeover
warfare . The y present a perspective that emphasises the volatile struc tural shift in boun da
ries between firms and the organisa tional and cultura l difference inherent in new and eme rg
ing organisational forms. The general introd uction. the introduct ions to the sections and
conclusions to the volume as a whole, pro vide an ove rall focus that is maint ained and res
cues the book from becoming a disparate collect ion of interesting essays on organi sations
and change. The reluctant reader ca n addre ss the cen tral issues to the hook wit h only the
occasional dip into the core papers. Th is is perh aps one of its strengths as it is an eminently
readable book that provides a wide range of perspectives that stand alone as valuable source
material for students of a variety of fields including management , soc iology, eco nomics.
industrial relations and innovation (thus emphasisi ng another shift in 'organisi ng' buunda
ries). Through the chapters and editorial commentary there is an embedded critique of a
range of theoretical and methodological perspect ives. Unfortunate ly, however, the hook's
value as a text for students is somew hat temp ered by a rathe r limited index .

Th e book can be read at two levels. First , it has a central task to describe and raise ques
tions about the soc ial boun dar ies through out the world and the process of cultural ada pta
tion . Is there a world ' order ' or 't rajectory' that is emerging through the introduction of new
technologies and their adopt ion ? How can we integrate an analysis of change that takes into
account the diversity of change in institutions, in the structures of the produ ctiv e sys tem
itself and within nations? These chang es are descri bed within organisations, between or
ga nisations, between sectors, between techn ology and the organising structures in soc iety
and betw een nations. In this sense the book is ultim ately a descript ion if not a ce lebration of
difference: the ' transience ' of different organisational form s and their capac ity to re-emerge
in new and ada ptive cultura l fo rms. The reader is told in the introduction: "Convergence
[assimiliation] , however, is never complete and adoption of the particular technologies and
organisa tional forms is med iated by cultures and strong social forces" (p. 17). Th is theme is
pursued furth er through the introductio ns to eac h section and the concl usio ns that follows; it
is in this sense also a ce lebration of mult iculturalism.

Secondly, the book can be read simply as a collect ion of essays on changes that can be
obse rved through the intersection of technology, culture and social action. Each provid es a
somewhat different perspective but essentially they all deal with the intersection of techn ol
ogy and organisa tions in various cultural settings . The inclu sion of an Asian perspective
(other than from Japan) is particul arl y important in the Australian cont ext because it pro
vides a backd rop to the current ' reworking ' of Australia 's own cultural adaptation to the
region . Alth ough the breadth of cultural and polit ical differenc es between the countri es dis
cusse d make the co mparative task diffic ult, this is an important role in itse lf. These contri
butions suggest that the changes are part of a process that has been going on for some time,
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but collectively do not quite come to grips with the question of whether the described re
wor king of the world is part of a continuum, or a transformat ion unique to our own particu
lar prese nt.

Rather, the volume consis tently raises these key questions : is there a paradigmatic shift ,
embedded in new technologies, toward a new world organisational trajectory; and, what are
the shaping forces and cultural imperatives for organisational outcomes? These questions
have a decided Bourdi euian ring to them and by their sheer complexity, present a daunting
challenge . As Marceau points out:

The shapes of productive organisations will continue to be influenced and constrained by
cultural factors, by greater or lesser degrees of technological advancement, lag or superior
ity, by differing local, national and international inter-organisational patterns in the distribu
tion of power, including the relative power of capital and labour, and by the activities of
public instances, includi ng states, region al and local governments (p. 465).

Ultimately these questions remain to be answered, but Reworking the World, provides
plenty of food for though t.

Tim Turpin and Adrian Deville
University of Wollongong.

Management of Technological Change: Context and Case Studies edited by Gerhard
Rosegger (E lsevier Advanced Technology, Oxford, 1991) pp. 190, ISBN 1856170764.

The complexi ty of the innovation process suggests that inter-disciplinary approaches could
be a fruitful track towards its potential understanding. Thi s excellent collection of repre
sentatives interdisciplinary pape rs from the journal Technovation is illustrative. The book is
presented in three sections - the first deals with some broad aspects of the process of techno
logical change; the second cove rs issues in the management of technology, prim arily at the
firm level; while the third section provides some interestng case studies.

Papers in Sec tion I illustrate and support the view that technolog y is endogenous within
the socio -economic system. Rothwell and Wissema explicity exa mine the role of socio
cultural and institutional factors in the innovati on process, and draw some conclu sions for
the role of gov ernme nt in shaping institutions condu cive to innovation. In their view, the
phenoma of technological disco ntinuities are said to arise because mutually reinforcing tech
nological clusters take time to mesh. Ayres ' paper takes up the theme of technological life
cycles and discontinui ties from a diffe rent angle. He argues that technological discontinuities
arise from discont inuit ies in the laws of nature which in turn create barrier s to technical
progress as well as opportunities for major breakthroughs. These two papers thus present an
interesting contrast between social and physical scientists ' perspectives on the same phe
nomenon .

De Gregori 's paper attacks the limits to growth hypotheses based on natural resource
constraint s by arguing that resources are defined by the existing state of knowledge. Thi s
paper was written in 1985. Since then, global concerns ove r resourc e constr aints may be
fading, to be replaced by growi ng concern ove r the capacity of the planet ary ecosystem to
cope with the massive changes wrought by 20th centur y industrialisation such as large in-




